PAGE B2
B2/158/2811 16:20 2197621484 CITY OF PORTAGE

Indiana CLEAN Community Challenge é”;i“”? geln’:atghni’mof?_nvimrﬁenhml M?Kagement
Ice of Polftion Prevention and Technicat Assistance
QQS':&'@?JL?E’;?*‘ nce Report 100 North Senate Avenua IGCS Wost
4 - . Inclignapolis, IN 46204~2251
Indiana Department of Environmental Managemant Tefe:f?opne:: (800) 588-7901

CLEAN Community Challenge FAX: (317) 234.6673
wwiw.cleancommunities IN,

The indisna CLEAN Community Cheflenge Annus! Performance Rapor! should demonstrate progiess towerd obfectives and targets AND cetlify CLEANM
Cormmunity Challange requirements continue to be achieved. The Annual Performance Report showld includs the status of projacts commitied to in your
communify's original apolication, results of completed pryjects, and assurance the! gn anniel Quallly of Life Plan review was conducted fay your communtty.

Indiana CLEAN Communitias must submit an Annust Performencs Reper two months afier the anpiversary of their GLEAN Comrmunliy desianation dale,

Please do hot inciude any eonfidsntial community or business information in your Annual Performance Roport, Public access laws raquire IDEM fo maks the
Annusl Ferformance Report publicly avaflable, which may include posting alf porions of your report on the Indisna CLEAN Community Challenge Web sits.

Your Annual Performance Report shotld be roviewed and signed by a senfor manager af your community prior {0 submitial, Onea signed, fax or meil the
report fo IDEM, I you hava any quastions, please confact the CLEAN Community Challenge Program Mariager at B00-088-7501.

COMMUNITY INFORMATION

Nama of Commiunity
City of Portage
Street Address (number snd street)
6070 Centrgl Ave,

Clty, State, ZIF Code

Partage, IN 46368

Yeb she

hixp:/www.ci,

CONTACT INFORMATION

Nameé of Contact
Sue [, Lynch
Title
Portage City Councilperson
Telephone aumber
219-730-1297
FAX number
219-762-1484
E-mall addrese
beanzus@eomcast. net
Mailing Address (number and stréel)
2647 Vivian St,
Gity, State, Zip Cade
Fortage, [N 46368
Raporting Period Dates (monih, day, year}
Decgmber 31, 2009 to December 31, 2010
If this ts your third Annual Performance Reporl, do Yol wish t2 renew your Indiang CLEAN Community Challenge designation?
No

if yes, yaur community will need to provide five new objectives and fangets in the Continusl Enviranmental lmprovement gaction of this report.

ENVIRONMENTAL MEDIA ACTIVITIES

Plaage identify the five objectives and targets in your Quality of Lifa Plan and describe the basafine measuremant, the progress made during the past vear,
future plans for achiaving sach target, and a0y coot savinps exparienced as a result of the target,

Environmental Medla Activity #1 - Energy Consumption {electricalfinatural gas)

.Objective  Reduce the amount of electricity and natural gas ysed

Targel reduce by 3% each year for threa yoars

Calendar year 2010 Prograss Made: Lighting ¢hanged in Cakwood Grand Hall to ai
LED lighting. This was done with grant monios recelved. HVAG was replaced in
Oakwood Grand Hall. Street fight audlt conductad wfa 31 page raport on.

Baseline KWH dacreased by 3,5% tota) for City Hall, Woodland Park, Street Dapt. and Mering,
Therms used for Streat Dept.: City Half, Marina and Woodland Park main hall

FY 2010 = 51 843 = ( an increase of 2,583 themms used due to an extremely ¢oid
Dacember 2010, peophe uging small space hesters o stay wam and old, drafty
windaws in City Hall)

KWH used for Street Dapt,; City Hall; Marna and Waoodland Park
miain hall FY 2009 = 514,865

Therms used for Strest Dept,; City Hall; Marina and Woodlzad Calendar year Progress made

Park main hall FY 2009 = 48,860 _J
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Calendar year Progress made

Hurdles overcoma Old lighting in Oalwood Hall and HVAC in Oakwoad Hell needed to
be replaced. Received a grant to replace, Street light audit showed we were paying for
straat iights that were never installed, Working with NIPSCO to retnove these specific
lights.

Upcorting Plans to Achieve Target

Cost Savings

Replace themmostats in City Hall, reseal all windews in City Hall,
Educate afl emnployess to shut off lights and ofher alectionic
equiprent when not in uge; minimize the use of small space
heaters in individisal cubicles.

KWH used for Street Dept.; City Hall, Maring and Woodiand Park main hall EY 2010 =
883,079 = savings of $12,754.00

If thie is your third annual performance repof, pierse provide the Tnal results of this activity, I the objective and target were not achiavad In the three year
designation period, provide & description of why the ohjective and target was rot met.

Environmental Media Activity #2 Municipal Composting Operations (8 acres)

Objective To create and maintain a facility whers compostable materfals can be recycled for rouse

Target Registration and Operatlon by Fall 2009 thru 2012

Bageline

Catendar year 2010 Progress Made: Recalved compost penmnit Oct. 23, 2009, watland
study complated, compost site has approved SWPPP for construction; canstrugtion
began Aug. 2010; site has § f1, tall 5 ft. wide benm surrounding slte; site graded and
alevation increased by adding 3 . of rond grindings: installed Geo-Grid to stabillze area,
Phase | paved and stripped to establish wind rows; leaves placed in wind rows Oct,
2019,

*2010 leavas, and fimbs = 3,678 tons ¢ollected for compost

New 8 acre site no previaus data availabie

Calandar yaar Progress mads

Calendar year Prograss made

Hurdles cvercome Developmert of the site due to high water table; addifonal costs to
pave slte due to types of soils. Site study and ultimate registration in order to utilize for
composting gres.

Upcaming Plang to Achieve Target

Cost Savings

Finigh paving composting araa; construct storage bins fro
residential use and mulch and craste SOP

2010 leaves and limbs = 3678 tons collacted for compost
Landfill costs saved at $41.75 ton = total savings of $153,556.50

If this i your third annual performance report, please provide the final results of this activity, If the objective and target wera not achieved 1n 1he three year
vesignation perled, provide a deseription of why the objectiva and target was net met,

Environmantal Media Activity #3 Municipal and Residential Recycling

Objective Incroase Recycling by City Residents and Departments

Target Ingreasze the number of homes participating by 10% and participation by all city dopartments

Baseline

Calendar year 2010 Progress Mzde: At least 224 new homes were adoed 1o the
recycling route this past year, Further, the Marina began a fishing line reeycling
program to collect sl used fishing fine and deposlt It in four containers placed
sirategically atound the Marina ares,

909,91 tons recyclables coliacted in 2009

Landfill costs @ $39.39 per ton woulg have been $35,841.25
* In pravious years no records wera kept on number of home
with recycling bins.

Calendar year Prograss mace

GCalandar year Frogress mada

Hurdles overcome Recycling data is now baing entared into the Re-Track Program.
Mors effort has been put on electronlc racyeling (disposab.

Lipcorning Plans to Achieve Target

Cost Savings

Add more homes,; create an educational Brachure to encourage
greater participation in areas currently collacting; encourage
greatar paricipation in elecironics recycling {drop off is located at
. Street deet, and ftems can also be left at curb on racycting day).

925,61 tons of recyclsbles collected 2010
Landfill costs @ $41.75 would have baen = $38,644.22
Savings over previous year $2,802.87

€ thie ts your third annual perfonmance report, pleasa provide the final resulfs of this actvity. If the oblectlve and target were not achleved in the three year
deslgnation pericd, provide a description of why the objadive and {arget was not met.
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Environments| Media Activity #4 Reduce Paper Consumption {¢copier/printer paper)

Objective Decreass paper use city wide

Target reduce amount of paper purchased by 10% In three years

Galendar year 2010 Prograss Made: Many departments are committed to raducing the
yolume of paper used by e-mailing agenda's, meeting minutes, and appropriation

Baseline reports rather than making muitiple hard copies, Enginaering is making raany of their
documents on disk or available on fine for conlractors,
Total deflars spent on paper in 2000 = 52.925.95 Calendar year Progress made
Total dollars spent on paper in 2010 = §$2,695.08
* Dueto poor racord keeping we were not able to detamine #s Calendar year Progress made

of regms purchased,

Hurdles overcome new reporting sheets created for 2ach department to make reporting
easier for next annual report - collect and summerize data quanterly — order paper
saparately fo make collacting data easiar.

Upeaming Pians te Achieva Target Cost Savings

Continve to encourage departmants to purchase recyclad paper, | Cost savings was minimal — less than §50.00

reduce the volume of multiple copies, send more information out | *in 2010 the Fark Dept, began publishing a nawsletter and printing # in house a3 well
in the form of e-mail's and research using technology to outreach | as printing the 32 page publication for Pre-School. The Parks Dept. alse began to print
ta the community i.e. send council minutes, agenda's, reports afe, | the Community Theater information which caused them to use nore papar, even thaugh
by e-mal only. Make a greater attempt to insfitute centralizad thay cut back In other areas. This figure will change drasticaily next year as thess
purchasing of all pager and office products, publications will not be done in kouse beginning In 2011,

Clerk-Treasurers office now has a separate line item for reams of
paper purchased and reporting will b2 done monthty.

f this ls your third annual perforrance report, please provice the final resulis of this activity, IF the abjective and target were not achigved in the thiee year
designation period, provida a description of why the ohjective and target was not met,

Envirorimentat Mactia Activity #5 - Tree Inventory

Chjective Identify and Catalog Treas located on Municipal Property

Target Complets two out of seven planning districte * this target has been revizsed to five planning districts

Calendar yesr 2070 Progress Made: revised the planning districts from seven to five =
recently employed a new person who wili be dedicated to conducting the tree inventary

Bassline ~developed a criterla for conducting the tree inventory, Planning districts ensompass
munisipality boundaries but have bean re-divided from five to sevan districts.
Na baseline avsilable as this is a first aver program Tor eur city. Calendar year Progress made

Calendar year Pragrass made

Hurdles overcome: Qur Park Superintendent resignad shorly after we received our
CLEAN status and wa were without one unitil August 2010. New Superintendent on
board, reset the districts, hired a new employae with a degrae in plant science wha has
axperignce in doing trea inventorios.

Upsoming Plans to Achieve Target Cost Savings
Complete District 1 (Woodland Park) and District 2 {Imagination At this time we do not have any actual cost savingsa for this activity.
Glen by year's and.

£ this 7= your third annual performance report, plegse provide the final resbifs of this activily. If the objective and target wara not achieved in the three your
designation peried, provide a description of why the objective and target was not met,

-

ANNUAL EMS AUDIT
Summarize the results of the Annual EMS Audit Yaur commuriy performed on the Quality of Lifs Plan,

We found the original plan to ba teo broad in seme areas le, — Enargy Consumption original deparfmeants included ALL electriclty for Parks, City Hal,
Strests, Marina and WWTP. We revised this to reflaet unly City Hall, Woodland Park main hall, Street Dept. and Marina as the data became to confuging to

Stofage Is an issue. All departments gre now reguired to maittain a mardhly list of reams of paper purchased which will be collocted by the SCL. We found
problems with departmants making unnecessary mulliple copies of agendas, reparts efc. and are working to reduce paper cansurmption with an in house
educafion program, We need to do a better job of aducating all departments about the GLEAN program Le, memaos efc,
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Briefly descrite the infonmation prasented to the community and tusinesses to keep residants informed of important ssues related 16 he community's
environmental performance, including how the status of Qualkty of Life Plan objectives were ralayed to the community, Bi-monthly Mayor's Nignt Cut avents.
held in different communities in the city, where citizens attend and zre Informed on a variety of issues taking place in the city, e new Uity Sarvices
bublication that keeps citizens Infarmed on spacial projects golng or i the city, with a special message by the Mayar on recycling and ‘green’ initistives
avallabie to our citizans, messages on water/sewer bills Infanming citizens of ‘green inttiatives'. The Mayor and Councit members respand to many of our
citizer concerme with a personal phone eall or vigit, as wall.

CONTINUAL ENVIRONMENTAL IMPROVEMENT

Ifthis is your third Annual Performance Report and your community desires to contlnue membership as an Indiana CLEAN Cemmunity, please provide five
new oblectives and targets your community witl commit to dusing the next three year deslgnation period, otharwise skip to the next section.

ADDITIONAL INFORMATION

Plaase provide the foliowing additional informaltion,

1. Listenvitonmental awards received or veluntary programs partivipated in during the past twalve months (include fnfarmation about sach particukar
program),

2010 National Parx Service Environmental Achievement Award for significant accomplishments in the programmatic area of Environmental
Stewardship; Honor Award for Design from the llinois Chapter of the American Soclety of Landscaps Architects: 2010 Daslgn Award Winnar Gold
Medal from the Associalion of Landscape Architects; Indiana Parks and Recreation Award for the Lakefont and Riverwalk for Outstanding Park
Devslopment; Gald Leed Certification Award for leadership in environments design from the US Green Buiiding Council, iDEM award for land
Uss,

2. Has your community taken gdvartaga of any CLEAN benefits? If 80, please describe which banefits were used, the implementation process, and
Ideas for additional benefits IDEM should conzidar,

Not at this time

3. s your community pursiing ISC 14001 EMS certification? If ¥es, how has the Indiana CLEAN Cemmunity Challensie pragrarn bsen Instrumental

in achieving 1SO 14001 EMS certification?
No

4. Explain the measured or perceived rasuits from receiving, documenting, and responding to external communication and its effect on Quality of Life
Plan chjectives and targets?

None at this time. We need to do more outreach into the community and educate them on what CLEAN ks doing for the community,

8. Explsin the emergencies exparlenced within the community durlrg the past year. Were the applicable emergency and contingency plans detaited
in the Quality of Life Plan effective? What changes, If any, have been made 10 your community's emergency or contingency plans?

No specific amergencies but we dig have a mock emergency dilll gt the fakefront

& How hava community residents and businesses reactad to your commmunity particlpating in the Indiang GLEAN Cammunity Challenge?

Wa have bad a very positive reaction, community members supporting tree inventory by wanting to participate, mere people recycling, and
several businesses supporting and using recyclable paper products.

7. Aczording fo the measuremant program developad and implemented by your community to measure Cuality of Life Plan success, is your
community's Quality of Life Plan suceassful? Why or why not? If not, what changes will be made to ensure continual enviranmental improvement
and future Qualty of Life Plan suscess?

The plan, only in its infancy, is 2 success and will be more so a3 time goes on and we do more outreach to the coramunity.

CERTIF[CATION AND PLEDGE
! eartify that the information contained in this Annual Performance Report and attachments is accurate 1o the best of My knowledge and that this locsl

government is, to the best of my knowledge and baset on reasonable Inquiry, cumently In compliance with alf applicable federal, state, and loca(
envirenmenial requirements, or has a corrective action program In place to altain compliance.

We, Tha Clty of Portage, commit to malntaining the princinles and goals outfined in our Quality of Lifa Plan for our local government's Indiang CLEAN
Community status. We agree to strive for full compliance with all regiations promuigated by U.S. EPA, the state, andfer lecal jurlsdictions, We agrae to
promote the Indiana CLEAN Community Challenge and to share our success staries with other communities. \We understand that the Annual Perforance
Repart moest be submitted to the local govemment and IDEM and that we must raapply to the Indiana CLEAN Challenge every three years.

| understand thet the informetion provided in this Annual Performance Raport will be public secord. 1am the highest-ranking community official or | have

been fully authorized by the highest-ranking community official to exesute this statement on behalf of the local govemment submitting this Annugl
Performance Report.

Signw. U g
{ = &

Please submit your CLEAN Communily Chaffenge Annuel Parformance Raport fo;

Title Date {(month, day, year)
Mayor Fab. 15, 2011

IDEM-OPPTA
CLEAN Communily Chalfenys Prograry Managor
100 North Senate Avenue
MG §4-00 IGCS Wit
Indisnapolls, IN 48204-2281
FAX: 317-234-6573






